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A summary for children, young people
and adults

There is also a full report. Just ask for a
copy, or download it from...
www.adopicymru.com



What is the National Adoption Service?
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Nationally

The National Adoption
Service was launched <
iINn November 2014.

So this is the first
annual report.
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Managing the new

The National Adoption performance
Service Governance measurement
Board sysfem '
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Local authorities

worK together fo
provide..

The National
Adoption Service
Advisory Group.

chaired by Mr Phil
Hodgson MBE

A central feam

hosted by City of
Cardiff Council
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What we did in 2014-2015
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Sef up the nafional bits

Worked with voluntary adoption agencies

Set up the 5 regional collaboratives

Listened 1o adopters and adopted children and
young people

Looked &t adoption support

Worked with health services

The Task & Finish group that had sef things up
handed everything over 1o the new National
Adoption Service

Built relationships with staff and managers. built
our media profile. and developed relationships

with key people like the Minister for Health &
Social Services




So, what are these 5 regional
collaboratives?

They bring together a number of local
authorities and have strong links with
voluntary agencies, health and education.

North Wales Adoption
Services -

Ynys Mon, Gynwedd,
Conwy,Denbighshire,
Flintshire and led by
Wrexham

Mid and West Wales
Adoption Service —
Powys, Ceredigion,
Pembrokeshire and led

by Carmarthenshire

South East Wales
Adoption Service -
Monmouthshire,
Torfaen, Newport,
Caerphilly and led by
Blaenau Gwent

Western Bay
Adoption Services -
Bridgend, Neath
Port Talbot, and led

by Swansea . .
Vale, Valleys and Cardiff Regional

Adoption Collaborative -
Rhondda Cynon Taff, Merthyr

° Tydfil, Cardiff and led by
Vale of Glamorgan
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We're working well. and we're fully STaFTk&)JZ We went 1o the
National Adoption Service Staff Conference.

We're running the Wales Adoption Register (which helps match
children who need o be adopted and adults who want 1o adopt).
and the Independent Review Mechanism Cymru (for adopters
or fosfer carers who don't agree with decisions about whether

they can adopt ot fosfer).
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Weve got specialist feams fo gef enougﬁ"adopTers, match
adopters and children. and then provide adoption support. We

only got fully going on 15" June 2014, and we will check how
things are working at the end of 2015.

| Western Bay
ADOPTION SERVICE
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We are set up to get enough adopTé\Fs, find the right families for
children and provide adoption support. We've got a website.
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The local authorities in our group are working fogether o train and
approve adopters and find families for children. We've got the same

policies and ways of working. We only got fully going on 15" June 2015.
We've shared a webpage and 0800 phone number since November
2014 for any enduities about adopting.
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We launched in April 2014. We've got hew information leaflefs and our
work has been on a TV programme, O Glan Teulu. We have an adoption
support worker, and we're focusing on making it easier fo enduire
about adopting and working with birth parents.
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We run a small service — we provided ad\{pTers for 15 children last
year. Next year, we are going fo focus on providing adopters for
children who need fo be adopted with their brothers or sisfers, and
older children.

We support around 350 adopﬁ?e families in Wales with a
newsletfer, helpline and 11 support groups.




We run a TalkAdoption group for adopted young people. and the
National Adoption Service has been listening fo the group. We have
worked hard fo help gef the National Adoption Service started, and
we look forward to working closely with the cenitral team and the
regions.
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Last year we approved 36 adopters. and 41 children were
placed with our adopters. We work closely with the National

Adoption Service.




The stats: Getting adopted in Wales - the

Wales average
*The full report tells you how each region did. There was
quite a difference between the regions.

Can't live
with parents

Local
Authority
decide
“should be
placed”

Court make @
placement
order

Get matched
and placed
with adopters

Court make
an adoption
order

In 2013-2014, 345 children

were adopted out of 5,755
looked after children.

On average across Wales, it

took well over a year (] 6.5

mon’rhs) from becoming

looked after to going to live
with adopters. Some regions
were quicker, some were
slower.

Once a child went to live with
adopters, they almost always

- # got adopted by that family.

Children need information
about their life before

adoption. This is called Ylife

journey materials”. sut
less than a quarter of children
have this information by their
second adoption review.




Children whose plans change

Children who don’t get
matched quickly have their

details put on the Wales
4 A doption Register.

At the end of March 2015,
20] children were on the

Register. 139 of them were
part way through being

matched with adopters; 62

were still waiting.

Children who are sfill waiting

Sometimes that is because
there aren’t any suitable
adopters, so their plan is

changed to lONQ term
foster care.

Sometimes it's because they
get a family a different way —

like o Speciol
Guardianship Order
or Residence Order.

’ The stats: Wanting to adopt - the Wales

average

Enquire

Adoption

order

Get a first
visit from the
agency who
tell you more

Get maiched

and the child

comes to live
with you

)

Get training
and get
assessed

Gotoa
panel and
get
approved as
adopters



The stats: Wanting to adopt - the Wales

average

*The full report tells you how each region did. There was
quite a difference between the regions.

Agencies said there had
been 1,181 enquiries in

2014-2015. That's up 27 %
from 2011-2012.

Almost 1 1N 3 people who
get a first visit from the
agency don't apply to
adopt with that agency.

Some of them apply to a
different agency. Some wait
and apply the next year.

And some decide that
adoption is not for them.

elsh Government want it

to take 8 months at most to
get approved, but on

average it takes 9.4
months.

Last year, 297 people were s
approved as adopters.

153 of them went on to the
Wales Adoption Register to
help them get matched
with a child.

Most of them (/755)

wanted to adopt one child
aged under 5 years. But

most of the children on the
Wales Adoption Register

WEre over 5 years or .
needed to be adopted with
one or more sibling.



: The stats: Birth parents - the Wales average

*The full report tells you how each region did. There was
# quite a difference between the regions.

All birth parents should be Y Most were offered
offered counselling to counselling. But not many
understand the adoption chose to accept.
procedure and given a

chance to say how they
would like their child
brought up by adoptive
parents.




Our top priorities for 2015-2016
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More adopters,

including more who are That's because we
happy to adopt children need children to have
older than 4, and happy a wider choice of
to adopt brothers and great adopters.
sisters.

No delays in finding That means we need fo
adoptive families for get better at matching
children once we know children with approved
they need to be adopters, and making the|
adopted. whole adoption process
smoother.

All children get support

and most children have

life journey materials. We
stay in fouch with

This will keep adoption
breakdowns to a

minimum.
adopters at least once a

year.
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Listen to and work with

children and adults who If we do this, our

use any part of the services will get
National Adoption better.
Service.

Collect better data If we do this, we wil
know what we are
about how we are

doin doing well and what
9. we need to do better.

Make sure all parts of the If we get it right, it will
National Adoption be easier for everyone
Service are well run. This to work well fogether -
means checking that we and that's good news
are doing everything we for adopted children
should be, and involving and young people,

voluntary organisations, adopters and birth
health and others. parents.




