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FLOWCHART 2: WEP Care Planning and Referral with possible options from birth, during proceedings and following proceedings
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D applicable across all possible options for WEP

Possible WEP Placement 1

Point at which

made whether appropriate

Interim Care Order

Residential assessment

Pre-proceedings meeting
with parents and their lawyers
Consider Part 19 (FPR 2010)

**Transition planning meeting
/ meeting between parents
and WEP carers prior to 1st

contact meeting

CSW discusses WEP
in more detail with

ends negatively or CP
R 26 disrupts prior to
— | assessment completing
or CP assessment
negative. No other CP
placements available

Complete as * & ** column
2 with any updates

Child placed with
WEP carers

Child placed with
WEP carers

parents

***Parents meet contact supervisor
/ set up contact arrangements.
Contact and other assessment

work directed by court

Parents in residential assessment
with child or child in connected
person R 26 CPPCR(W)R
2015 placement

Complete as *** column
2 with any updates

breaks down.
Contingency plan
for adoption

Possible WEP Placement 2 Possible WEP Placement 3 Possible WEP Placement 4 WEP carers
Referral and t decision about iat
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of initiating proceedings and of WEP care plan. prospective
Decisions to be fully recorded adopters
N N N N N N
First Hearing/ [CO applicati Childin Final Hearing
Part 4 Care and lrSt, 'earmg/ appiication. I R D EoUI mainstream To include contingency plan Matching Panel
Decision made about LA court - . .
Support Plan N foster care Decision of ADM for WEP if appropriate
plan for WEP placement | whether child T T |
Complete as * & ** column
[ \ " Foster care should be placed - A ADM makes
2 with any updates for adoption Decision child A
Pre-birth / *CSW & FFSW meet placement cannot p - matching
instream Family ' mee N continue ornot. If returns to parents Decision of plan decision
) , Group pros.pec'tlve WEP_ RIS Y Child placed with | reunification is orplaced on to adopt |
Child Protection Conf provide information about WEP corere blan, supervision CO/SGO/SO PO granted
Conference potential placement / Further along in and support with wider family WEP placement
[ meeting with MA set up. N2 proceedings and agreed. Plan becomgs
A See Matching framework Complete as *** column adoption is for transition to \ \ an adoptive
PLO pre proceedings / protocol 2 with any updates looking more arents/ famil placement
gateway meeting where WEP kel P J y Parent/CP A |
considered and decision | y prepare placement See Matching

Framework
protocol

Progress of assessment work and contact under regular review.
Provision of support/ counselling for parents and WEP carers as required

Prospective
adopters apply
to court foran
adoption order
after child been
inin placement

for 10 weeks
(thisis usually
straightaway as
child will have

been fostered for
longer than this

Complete as * & ** column
2 with any updates Return
‘ to court
Child placed with toinform
WEP carers and‘
submit
‘ app for
Complete as *** column PO
2 with any updates




